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Alli Thurmond Quinlan,AIA ASLA 
architect landscape architect small developer           former planning commissioner

flintlock LAB 
landscape, architecture, and building design

flintlock development
small infill real estate development company

incremental development alliance
acting director + senior faculty member

incremental code consultants
Incremental zoning code partnership with KronbergUA

community agency
policy, tech, and advocacy







Commit yourself to a place
you love that needs you.



new infill housing
units sold from $150,000 - $650,000

missing middle renovations
ADUs, small cottages, duplexes, triplexes, and quadplexes 

kept in the cityõs housing stock

commercial renovations
vacant buildings downtown brought back to service

historic restoration
historic houses restored to national preservation standards

city infrastructure 
large scale improvements to city infrastructure



BUILDING STRONG COMMUNITIES
infill design + development work in Fayetteville



82%
of Americans 

live in urban or 
suburban areas
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NWA 

HOUSEHOLDS 

SKEW SMALL

26

6% 
SINGLE PARENT 

HOUSEHOLDS

41% 
2 PEOPLE 

NO KIDS

27% 
1 PERSON 

LIVING ALONE

26% 
NUCLEAR 

FAMILIES

68%
OF NWA

HOUSEHOLDS 

HAVE NO 

CHILDREN

Data from 2022 census table b11012 for Washington and Benton counties 
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NWA HOUSES 

SKEW LARGE



75%
OF INCORPORATED LAND 

IN NWA IS ZONED FOR 

SINGLE FAMILY HOMES



SINGLE FAMILY ZONING PASSED

Source: university of arkansas community design center



OUR HOUSING SYSTEM 

IS NOT BROKEN. 



IT IS WORKING EXACTLY THE 

WAY IT IS DESIGNED TO WORK
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EVERYWHERE



1. Legalize housing 
that works 

(and that we can afford).



HOUSING IS EXPENSIVE 

BECAUSE ATTAINABLE 

HOUSING FORMATS ARE 

(ACTUALLY) ILLEGAL



ITõS NOT JUST ABOUT WHAT 

PEOPLE CAN AFFORD, ITõS ABOUT 

WHAT CITIES CAN AFFORD


























