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Think Big. Build Small 
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SECTIONWhat is Missing 
Middle Housing?
Refresher to  ensure we are all 

on the same page
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Missing Middle Housing is effective tool

House-scale buildings
with multiple units

in walkable neighborhoods
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Often misunderstood



3 Units, but looks like a house

“house scale”

Not just about getting 
more units on a lot. 
Form is very 
important part of 
Missing Middle intent
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One of primary objectives of MMH is to deliver good, predictable form



Cottage Court, alley-loaded

Lot

Width 110 ft

Depth 150 ft

Area 16,500 sf; 0.379 acres

Units

Number of Units 8

Typical Unit Size 840 sf

Density

Net Density 21 du/acre

Gross Density 16 du/acre
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Parking

Parking Ratio 1.625 spaces/unit

On-street Spaces 5

Off-street Spaces 8

Setbacks

Front 15 ft

Side 5 ft

Building

Width 24 ft

Depth 35 ft

Height (to Eave) 15 ft

Floors 1

We have spent decades documenting these housing types

Source: www.missingmiddlehousing.com

https://missingmiddlehousing.com/types/cottage-court


Missing Middle Housing solutions needed
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Private Sector
Solutions

Public Sector
Solutions+



 Public 
Sector

Missing Middle
Solutions
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Be direct about what want in your zoning 
If  we are writing new zoning districts, we embed allowed types within new zones
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https://opticosdesign.com/form-based-codes/#:~:text=Form%2DBased%20Coding%20is%20a,code%20techniques%20and%20best%20practices.


SECTIONThe 
Missing Middle Scan ™ &

Missing Middle Deep Dive 
™

The diagnosis before the 
surgery
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https://opticosdesign.com/work/greenville-missing-middle-housing-scan-and-deep-dive/


SECTIONCitywide 
Missing Middle Plan

Robust policy, public 
engagement, incentive, and 

zoning strategy 
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Sacramento, CA

https://opticosdesign.com/work/citywide-missing-middle-housing-implementation-study/


Pre-approved building plans & ADUs
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South Bend, IN

https://www.linkedin.com/pulse/top-10-tips-cities-considering-pre-approved-housing-o8clc/


SECTIONPuget Sound 
Regional Shared 

Missing Middle Zoning Toolkit™

Shared zoning system
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https://opticosdesign.com/work/regional-missing-middle-zoning-toolkit-educational-resources/


 Private Sector
Missing Middle 

Solutions & 
Innovations
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What Happens 
When Cities Make 
the Most Basic Infill 
Legal?

Riverhouse Cottage Court
Winner of 8 Gold Nugget Awards

Healdsburg, CA
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https://opticosdesign.com/work/wine-country-pocket-neighborhood-riverhouse/


Taking Missing Middle 
to Scale: A New Model 
for Class A Multifamily
The Countries First Missing Middle 
Neighborhood

Bungalows on the Lake/ 
Prairie Queen
Urban Waters
Papillion, NE (Omaha Metro)
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https://opticosdesign.com/work/bungalows-on-the-lake-prairie-queen/


What if cities 
allow 
Developers to 
Innovate?
Delivering Car-Free Living

Culdesac Tempe
Culdesac
Tempe, AZ
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https://opticosdesign.com/work/culdesac-tempe/


What Happens When 
a City Removes
Density Caps but 
Regulates Form?
Micro-Unit Courtyard 
Housing
Halsell Builders
Santa Maria, CA
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https://opticosdesign.com/work/santa-maria-mill-street-courtyard/


What Happens if a 
City Allows ADUs 
to Be Sold 
Separate from a 
Primary Unit?
Cloverdale Cottages
Rudd Development
Seattle, WA
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ADU

https://opticosdesign.com/work/cloverdale-cottages/


Allowing ADUs to be sold separately
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For every market rate unit, you get a smaller,  “affordable by design” unit

Image and design: Union Studio



 Missing 
Middle 

Advocacy
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Collaborations with National Assoc. of Home Builders

Diversifying 
Housing Options 
with Smaller Lots 
and Smaller Homes

Ph
ot

o C
ou

rte
sy

 of
 R

os
s C

ha
pi

n

Copyright 2024 Opticos Design, Inc. 

Topics
• Density
• Zoning
• Development Review

https://opticosdesign.com/work/nahb-report-diversifying-housing-options/


Phase 1 
A single family home is existing or constructed new.

Phase 2 
In this phase a wing is attached to the primary unit. This wing can 
operate as part of the main house which is ideal for aging parents 
wanting to live all on one floor while their grown children and 
grandchildren can occupy the main house.  Alternatively,  the studio be 
shut off to become an independent unit.  

Phase 3 
An accessory dwelling unit is added above the garage that can 
accommodate additional extended family such as adult children, a 
caregiver or simply provide some additional rental income. 

Multi-Generational Incremental Development

These diagrams demonstrate how a multi-generational home may be phased and built over time.

6Missing Middle Housing Study   — July 12, 2022 105 1st Street — Opticos Design, Inc. © 2022
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5+ year partnership with AARP

https://www.aarp.org/livable-communities/housing/info-2022/missing-middle-housing.html


 Closing 
Thoughts 
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A couple article resources

“Top 5 Mistakes to Avoid”
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“Top 10 Tips for Cities 
Considering Pre-Approved 

Plans”

SOUTH BEND NEIGHBORHOOD INFILL 
Pre-approved, ready-to build housing

https://opticosdesign.com/blog/top-five-missing-middle-mistakes/
https://opticosdesign.com/blog/top-10-tips-for-cities-considering-pre-approved-housing-plans/


Daniel Parolek, RA, Opticos Design

LinkedIn: Daniel Parolek

https://islandpress.org
/books/missing-middle-housing
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https://opticosdesign.com/missing-middle-housing/



